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Zoom Audio & Video Controls

To mute or unmute yourself, hover 0

o . Kasey Deems (Me) g ™
over the microphone icon by your
Nname, or CliCl( the Mute MelunmUte e Tonya Hammond (Host) &
Me button at the bottom of your
screen. n LiaRandazzo 0 ™
To switch your video on or off, click the

video icon at the bottom of your
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Learning Objectives / Today’'s Agenda

* Participants will learn the top five tips for communicating overdose data in
their community.

* Participants will review various examples of data-based resources developed
by local coalitions.

* Participants will identify how to utilize COPN's measurement guide within
their own organization.
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Andy Krackov

President, Hillcrest Advisory

OTHER EXPERIENCE
*  Program Officer, California Health Care Foundation

* Manager of Kidsdata, Lucile Packard Foundation for Children’s
Health

« Journalist, U.S. News & World Report

* Through COPN over the past three years, I've worked directly
with roughly 20 overdose safety coalitions to help them
communicate data to engage local constituents.
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COPN Guide to Measurement:
Data, Storytelling, and Saving Lives
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ABOUT US CHAPTER TWO
a Preventing overdose in California Assessing your impact

o g Learn about the California Overdose Learn about evaluation planning
Prevention Network and its multi-sector assess your coalition’s impact.
approach to saving lives
INTRODUCTION CHAPTER THREE
Using this guide Finding data
Learn how this guide can support your Examine principles related to ac
colation to use data more effectively collecting data.
CHAPTER ONE CHAPTER FOUR
Identifying audience & action Analyzing data
Get specific about your audience and the Transform data into core findings
actions you want your audience to take support your coalition's work

t F I itut |
|
MacBook Air

COPN is a project of PHI Center for Health Leadership & Impact.
© 2022, California Department of Healthcare Services.

&IMPACT INSTITUTE®

s, Fiea


https://chlp.app.box.com/s/x5042fzx3sx03m23ot2vrr1m8duvzzvm

Tip # 1:
f you can’t be with the data you love,
love the data you're with.
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A Home

@ California Dashboard

@ County Dashboards

JW Advanced Views

B Data Definitions

© Technical Notes

% Data Publications

® Usingthe Dashboard

L Resources

M Contact us: opi@cdph.ca.gov

ok Find a bug? Report it!

California Overdose Surveillance Dashboard

California Quick Stats
5,502

3,946 16,537

Deaths Related to Any Opioid
Overdose, 2020

Deaths Related to Fentanyl ED Visits Related to Any
Overdose, 2020 Opioid Overdose, 2020

Welcome to the California Overdose Surveilla
Dashboard

The dashboards and data available through this application are the result of ongoing
the California Department of Public Health (CDPH), the California Department of Heal
Information (HCAI), formerly the Office of Statewide Health Planning and Developmer
Justice, and the California Health Care Foundation.

Data Available
Data last updated on: 07/19/2022

e Deaths: 2006* - Final 2020, Preliminary Q1-Q4 2021

e ED Visits: 2006* - 2020, Q1-Q3 2021**

e Hospitalizations: 2006* - 2020, Q1-Q2 2021**

e Prescriptions: 2008* - Final 2021

*Zip code level data for counties are only available starting in 2010

**Note: Quarterly 2021 data are only available for viewing in the Time Trend box on
dashboards
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https://skylab.cdph.ca.gov/ODdash/?tab=Home

[ ]
California Healthy Kids KidsData ... s .

: ; u | Vey D a l a ( Home > Data by Topic > Youth Alcohol, Tobacco, and Other Drug Use Summary " Topic Summary

Summary: Youth Alcohol, Tobacco, and Other Drug Use

Related Data | Why This Topic Is Important | How Children Are Faring | Policy Implications | Research & Links

Qe
Alcohol/Drug Use in Past
Month, by Grade Level Alcohol/Drug Use in Past Month, by Grade Level
by Gender and Grade Year(s): 2013-2015 to 2017-2019  Student Response: Some
Level
by Level of School California

Connectedness

by Parent Education Level
by Race/Ethnicity

by Sexual Orientation

Alcohol/Drug Use on
School Property in Past
Month, by Grade Level
by Gender and Grade
Level
by Level of School
Connectedness
by Parent Education Level
by Race/Ethnicity 25%
by Sexual Orientation

Percent
n
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https://www.kidsdata.org/topic

The Measurement
Guide has an entire

chapter devoted to CHARTERTHREE Now hatyou hove n audnc

Fi nd i ng data a bout some data. If you don't know v

for data, you're not alone. Whil

[ ] (]
tremendous progress over the
fl n d I n g d ata (] SU bSta nce use a nd developing and publishing he
P community well-being measur
yo u r Com m u N It'es data can actually make it hard
searching. Our goal with this ¢

co6coe navigate through all the possikt
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What if public sources don’t have the data you
need?

 Experience of Empower Watsonville, where they
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https://docs.google.com/forms/d/e/1FAIpQLSd4Ls8KJaj4ydc8sO3ItQ4XV6oqkQpBg0T-8D8ig2cJHTce7Q/viewform

Tip # 2:
Know your audience(s)



There are many audiences you’ll want to reach

* Shasta’s Substance Use Coalition: Experience with community outreach of
their
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https://storymaps.arcgis.com/stories/8b7178b50a1e470daa44391fadd03df9

The Measurement
Guide has numerous

worksheets to help you

o PP Identifying audiences
refine your coalition’s e
thinking on audience

and action.
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Tip #3:
Prioritize what data to share



Brevity is key.

The Measurement
Guide has some
exercises to help you
prioritize.
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Substance Use in El ©
Dorado County - oo

‘Deaths of Despair on the Rise in El Dorado County

Deaths caused by drug- il

induced events, suicide, or

liver disease - often )

referred to collectively as 7 40

"deaths of despair” - rose ,4 B

by 27% from 2005-2016, g — California: 35
compared to a statewide 220

rise of about 16% across

California. The county's

rate also has been

consistently higher than

the rate for California as a %9
whole. NQQ
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Tip #4:
Use data story formats beyond the
dashboard.



How Can We Display Data?
Three popular data storytelling formats...

Geography: Youth Ages 0-17 HIGH-PERFORMING

Substance Use in El s N e —
Dorado County  °crerewm™

Youth asthma ED visit rates, on the other hand,
are much higher statewide and show much more
variation among areas. Counties with the lowest
rates tend to be northern and rural. Counties with

‘Deaths of Despair’ on the Rise in El Dorado County e i e

Joaquin and Imperial valleys.
60

Deaths caused by drug- El Dorado Co.: 56 O

induced events, suicide, or
liver disease - often 44
referred to collectively as ;40

"deaths of despair” - rose
by 27% from 2005-2016,
compared to a statewide
rise of about 16% across
California. The county's e i
rate also has been o ED Visit Rate per 10,000
consistently higher than

the rate for California as a

whole.

LOW-PERFORMING

» O &

14,800 38,900 119,900

2022 Target

—

California: 35

Number of Counties

w
o

o
S}

Deaths Per 100,000

m"p 0"9 6\9 AR " S - :
I S S S ) ~> sot12 See a map of California’s high- and low-performing hospitals at www.chef.org/2b

Learn about the performance of hospitals near you at www.CalQualityCare.org

Fact Sheet Handout Slideshow Infographic
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Tip #5:
Data + story is a potent combination.



“Numbers are a poor substitute for the
richness and color of the real world.”

- Mathematician Hannah Fry,
lhe New Yorker, March 22, 2021
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https://www.newyorker.com/magazine/2021/03/29/what-data-cant-do

The power of
storytelling.
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The power of
storytelling.
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"If | can make it
through, anyone can”

My name is Barry Hockaday Jr. I'd like to start by saying I've lived in Yreka
most of my life. Drugs and alcohol have always been around. Alcoholism
and drug abuse runs in my family. | started drinking and smoking when |
was really young. | do not remember a time when | was not partying. It
came to a point where | was sick unless | had a drink.

One day, | was drinking and got injured to the point of needing surgery.
My doctor at the time prescribed me a pill called Norco. | instantly
became hooked, to the point where | was taking 20-25 a day. A while
after that, the Norco wasn't working anymore. | felt totally lost in life; |
began taking any drug | could get my hands on.

Opioid Prescriptions are typically twice as high in Siskiyou County
than California, but have been decreasing since 2014
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Please reach out if you have
questions or want to discuss ideas.

andy@nhillcrestadvisory.com



mailto:andy@hillcrestadvisory.com

Thank you!

Let us know how we can
support your overdose
prevention efforts.

Contact us at
copn@healthleadership.org

For more resources and to sign up
for our newsletter visit copn.org



UPCOMING NOPN WEBINAR

Harm Reduction and
Treatment Strategies for
People Who Use Fentanyl

Wednesday, October 26, 2022 OVERDOSE i 2
10:00 AM - 11:00 AM PT PREVENTI ; N c:;
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